MINUTES OF THE SPECIAL COUNCIL MEETING
ZEARING CITY COUNCIL
CITY HALL, ZEARING, IOWA
JUNE 8, 2026

7:00pm Mayor Beard called the meeting to order and roll call was taken. Present: Johnson, Hill, Adams,
Pascuzzi. Absent: Perisho.

Adams motioned to approve the agenda, Johnson seconded the motion. Motion carried 4-0.

Pascuzzi motioned to approve the minutes from the regular meeting held 5.11.26, Hill seconded the
motion. Motion carried 4-0.

Johnson motioned to approve the minutes from the special meeting held 5.26.26 (public hearing to amend
the budget for FY26), Adams seconded the motion. Motion carried 4-0.

Adams motioned to approve the claims totaling $125,139.47, Pascuzzi seconded the motion. Motion
carried 4-0.

CLAIMS REPORT 6.8.26
VENDOR
AG SOURCE COOP SERVICES TESTING SERVICES 149.55
ALLIANT ENERGY ELECTRICITY/GAS 2,834.23
CHASE VISA
CITY HALL COMPUTER/OFFICE SUPPLIES 86.85
LIBRARY BOOKS/DVDS/PROGRAM/SUPPLIES 538.00
SOLID WASTE POSTAGE 43.31
PUBLIC WORKS FUEL /OFFICE SUPPLIES 573.07
WATER BILLING POSTAGE/MISC. SUPPLIES 158.96
SEWER BILLING POSTAGE/SUPERINTENDENT TEST 106.35
PARKS SUPPLIES 104.26
CITY OF ZEARING ADD. HEALTH DEDUCTIBLE 34.28
DENTON DAVIS BROWN PC LEGAL FEES 567.00
GANNET IOWA LOCALIQ MAY PUBLISHINGS 846.72
INTERNAL REVENUE SERVICE FED/FICA TAX 1,968.10
IOWA FALLS GLASS 110 W MAIN ST LOCK REPLACEMENT 239.99
IOWA FINANCE AUTHORITY LAGOON LOAN 87,218.75
IOWA ONE CALL 20 LOCATES 18.10
IOWA REGIONAL UTILITIES ASSOC WATER PURCHASE 4,460.00
IPERS COLLECTIONS IPERS 1,352.21
JERRY’S SANITATION SOLID WASTE CONTRACT 6,943.00
KEY COOPERATIVE HERBICIDE 118.00
LIQUID LOGIC MONTHLY OPERATOR SERVICES 1,100
MARLIN BEARD CONSTRUCTION PARK RENOVATION FINISHING 3,477.49
MAX’S AUTO REPAIR BATTERY FOR FIRE TRUCK 272.45
MENARDS - AMES SUPPLIES 283.81
MIDWEST ALARM SERVICES CLINIC ANNUAL FIRE EVALUATION 152.58




MINERVA VALLEY TELEPHONE PHONE/INTERNET/TV 368.20
NEWCOM TECHNOLOGIES, INC. ARCGIS ANNUAL SUBSCRIPTION 700.00
PLUNKETT’S PEST CONTROL PEST PREVENTION SERVICES 125.03
STORY COUNTY HOUSING TRUST FY26 SCHT CONTRIBUTION 417.00
STATE OF IOWA TREASURER SALES&USE 189.58

US BANK CITY HALL COPIER CONTRACT 557.98
VAN WALL EQUIPMENT MOWER PARTS 324.35
WELLMARK BC/BS HEALTH INSURANCE 1,194.44
XEROX FINANCIAL SERVICES LIBRARY COPIER CONTRACT 168.66
SUBTOTAL 117,692.30
PAYROLL 5.13.26 3,870.57
PAYROLL 5.27.26 3,576.60
TOTAL 125,139.47
EXPENSES BY FUND

GENERAL 25,140.35
EMPLOYEE BENEFIT 1,194.44
WATER 8,207.96
SEWER 90,596.72
TOTAL FUNDS 125,139.47

There was no sheriff deputy present at the meeting.
No one signed up to speak during the public forum.

Devin Bailey was present to discuss ownership changes with Jerry’s Sanitation. Per our contract they are
required to give us 60 days notice in the event of a change in management. They are selling to Dan &
Kellie Drury, owners of Knight Sanitation out of Eldora. Bailey will be working with them through
August as they take over the business. Bailey’s looked for a buyer that would keep the business in town
and strive to keep the business the same. They also offer recycling, which is a service the city is needing
to add. Drury’s came with a quote of $6.50 for one 95-gallon cart ($5/additional carts) per residence to
add curbside recycling every other week to the garbage service they will already be providing.

Pratt Sanitation provided us with a quote for curbside recycling services. A 95-gallon cart would be
provided to each residence, and pickup would occur every other week. The rate would be approximately
$7.65/month per residence and, depending on the price of fuel, they have a surcharge for fuel. Current
price would be about $8.20/month.

Rex Crosser from Hardin County Recycling and Landfill was present to discuss their quote on recycling
and their landfill fees. His quotes will require board approval if we choose to go with them. They offer
two recycling options with twice a month collection, a curb side recycling for $7.90-9.08/account or an
option where they set up a single location to be used by the whole city for $6.01-7.19/account. For
landfill services, which the city also looking around for, Hardin County has a basic charge of $55/ton.

We asked for three bids for tree removal, only one company responded. Adams motioned to approve
having Robb’s Tree and Stump Service come in and remove approximately 15 dead trees from the ROW
at $775/tree. The bid includes removal of tree, stump, debris cleanup, & filling of hole. Pascuzzi seconded
the motion. Motion carried 4-0.



Adams motioned to review the city code for approved trees to be planted in city ROWs at the next regular
city council meeting, Hill seconded the motion. Motion carried 4-0.

The council discussed the now vacant city property at 110 W Main St. With the prospect of a new
pharmacy looking dim for the time being, it was agreed the city should still explore ways to fill the space.
We would still like to find a workable solution to have some sort of pharmacy, but the building does cost
the city money each month it sits empty, so we should be open to other options. Adams motioned to list
the building as available, Pascuzzi seconded the motion. Motion carried 4-0.

The 28E agreement with the Story County Animal Control is up for renewal. The contract allows the city
to choose one of three service level options. Option A allows SCAC total control to perform sheltering
services & animal control enforcement at their discretion. Option B allows SCAC to perform services
upon request of the city, excluding cases involving animal bites. Option C allows SCAC to only provide
animal sheltering services. Adams motioned to approve the FY27 SCAC 28E contract selecting option B,
Hill seconded the motion. Motion carried 4-0.

Eric Brock from the Zearing Bar was present to ask for a street closure the evening of 7/25/26 for the
Rock Stock Street Dance during Zearing Days. Adams motioned to close Main Street from the east corner
of Pine St to the east corner of the Zearing Bar from 3pm on 7/25/26 until 6:30am on 7/26/26, Johnson
seconded the motion. Motion carried 4-0.

Johnson motioned to approve the tax abatement application for James Chance, Jr, 108 W Garfield St.,
Adams seconded the motion. Motion carried 4-0.

The park board would like to get mulch for the playground at Gogerty Park. 50 cubic yards of park safe
mulch comes in at $1,548.50. Hill motioned to approve the mulch purchase, Adams seconded the motion.
Motion carried 4-0.

Dakins Community Center has a microwave that needs replaced. The park board has found 2 cu. ft. LG
microwave for $255. Adams motioned to approve the microwave purchase, Hill seconded the motion.
Motion carried 4-0.

There was a brief park board update. Schnormeier was present and shared photos of some of the work he
has helped with at the park since he was appointed to the park board. Mayor Beard shared the most recent
board resignations, Wandschneider and Schippers. These resignations came after repeated attempts to set
boundaries amongst board members and explain open meeting rules. The park board is again down to two
members.

Zearing Days is coming fast. There are a couple of road closures requested for Zearing Days. The parade
route will be the same as it has been for the last thirty years starting at 9:30am July 25". And Gogerty St
closed, open only to food vendors and foot traffic, from 5pm July 24"- midnight July 26". Adams
motioned to grant Zearing Days the requested road closures, Pascuzzi seconded the motion. Motion
carried 4-0.

Adams motioned to have the city cover the fireworks insurance coverage (est. $600), the kybo rental (est.
$600), & $1,000 to go towards other expenses, totaling $2,200 for our Zearing Days celebration, Pascuzzi
seconded the motion. Motion carried 4-0. Zearing Days is the one weekend when we really get to
showcase our little town and we want to do what we can to help with this.

The City has a long-standing land lease for the Youth Sports Complex that automatically renews yearly
unless terminated. Last year the former Mayor had asked for it to be reviewed this year. During discussion
it was agreed that the space is an asset to the community. It is used for Colo-NESCO Rec. flag football,



and there is hope other sports may use the field again too at some point. Johnson motioned to continue our
lease as it is written, Adams seconded the motion. Motion carried 4-0.

Hill motioned to schedule annual employee reviews for 6:30pm on Monday June 22, 2026, Johnson
seconded the motion. Motion carried 4-0.

Delinquent water bills: There are a dozen residents who are to the point of disconnection. Notices will be
sent out later this week.

Nuisance properties: One yard was turned in because the back yard does not get mowed. The clerk has
asked for written complaints that she can follow-up on.

Superintendent’s report: Waiting for DMACC notification to set up groundwater test. Mowing out at the
lagoon. Working on lagoon drawdown, secondaries are drained. Needing to burn the burn pile with all the
trees we are going to be cutting down. If anyone needs fire wood, come get it.

Clerk’s report: The new water rate increase went into effect & was figured into the most recent water bills.
We’ve had an increase in dog nuisance complaints. The 2025 Consumer Confidence Report is posted &
available online at zearingiowa.com, at City Hall & at the post office. She’ll be attending summer clerk
training mid-month.

Mayor’s report: Dealing with dogs, working with Kyle, going to get the piles (scraps, concrete, etc)
behind the city buildings taken care of.

Council member’s report: Talking to the community & getting feedback. The concerns heard are in line
with what the city is working on however the speed is not.

Next regular meeting is Monday July 13, 2026 at 7pm at City Hall.

Adams motioned at 8:50pm to adjourn the meeting, Johnson seconded. Motion carried 4-0.

Marlin Beard, Mayor Zearing, lowa

Attested:
Amy Womeldorff, Zearing City Clerk



