MINUTES OF THE REGULAR COUNCIL MEETING
ZEARING CITY COUNCIL
CITY HALL, ZEARING, IOWA
JANUARY 12, 2026

7:00pm Mayor Beard called the meeting to order and roll call was taken; Present: Adams, Perisho,
Johnson, Pascuzzi, Hill.

Perisho motioned to approve the agenda, Pascuzzi seconded the motion. Motion carried 5-0.

Pascuzzi motioned to approve the minutes of the 12.08.25 regular meeting minutes, Adams seconded the
motion. Motion carried 5-0.

Perisho motioned to approve the claims totaling $56,181.64, Johnson seconded the motion. Motion

carried 5-0.

CLAIMS REPORT 1.12.26

VENDOR
AG SOURCE COOP SERVICES TESTING SERVICES 86.00
ALLIANT ENERGY ELECTRICITY/GAS 3,687.14
CHASE VISA
CITY HALL COMPUTER 294.92
LIBRARY BOOKS/DVDS/PROGRAM/SUPPLIES | 815.32
SOLID WASTE POSTAGE 49.62
PUBLIC WORKS CITY FUEL/SHOP SUPPLIES 1117.84
WATER POSTAGE 49.61
SEWER POSTAGE 49.61
CITY OF ZEARING ADD. HEALTH DEDUCTIBLE 34.28
DENTONS DAVIS BROWN PC LEGAL FEES 142.00
DDM ELECTRIC SHELTER HOUSE PROJECT 582.90
FOLLETT SOFTWARE CO. ANNUAL SOFTWARE RENEWAL 1,375.68
GANNET IOWA LOCALIQ DECEMBER PUBLICATIONS 144.64
HELGELAND CARPENTRY 110 W MAIN ICE ISSUE REPAIRS 774.40
INTERNAL REVENUE SERVICE FED/FICA TAX 1,959.14
IOWA PUMP WORKS BALANCE OWED ON ANNUAL LIFT 200.00
PUMP SERVICE
IOWA REGIONAL UTILITIES ASSOC | WATER PURCHASE 3,910
IPERS COLLECTIONS IPERS 1,312.63
JERRY’S SANITATION SOLID WASTE CONTRACT 6,758.00
LIQUID LOGIC MONTHLY OPERATOR SERVICES X2 2,200
MINERVA VALLEY TELEPHONE PHONE/INTERNET/TV 364.97
MUNICIPAL SUPPLY INC. ANNUAL SOFTWARE SUPPORT 3,850.00
NESSA, INC. EQUIPMENT PARTS/HOSE 416.41
PLUNKETT’S PEST CONTROL NOVEMBER/DECEMBER SERVICES | 358.66
PRUDENTERRA TREE WORK AT PARK 1,079.00
STAR EQUIPMENT GEHL LOADER PARTS 19.56
STORY COUNTY TREASURER 3RD QRT SHERIFF CONTRACT 9,263.76
STATE OF IOWA TREASURER STATE TAXES 900.86
US BANK CITY HALL COPIER CONTRACT 557.98
WELLMARK BC/BS HEALTH INSURANCE 1,194.44
XEROX FINANCIAL SERVICES LIBRARY COPIER CONTRACT 159.07
SUBTOTAL 44,472.73
PAYROLL 12.10.25 3,777.70
PAYROLL 12.24.25 3,594.03




PAYROLL 1.07.26 4,337.18
TOTAL 56,181.64
EXPENSES BY FUND

GENERAL 37,004.75
EMPLOYEE BENEFIT 1,194.44
WATER 12,411.57
SEWER 5,570.88
TOTAL FUNDS 56,181.64

Sheriff’s report: Deputy Sassman was present at the meeting. He said they have been out trying to stop
speeders along Main St.

Open Forum: Three people spoke during the open forum.

With the budget for the next fiscal year needing to be put together, the council discussed and agreed upon
Thursday January 22" at 6:30pm for a work session to start the process.

Mayor Beard then asked the council if they would be ok with former Mayor Herr helping with this next
year’s budget, in a mentoring capacity. After discussion they did not see an issue with that. Perisho
motioned to allow former Mayor Herr to help with the FY27 budget. Adams seconded the motion.
Motion carried 5-0.

Mayor Beard made his 2026 Mayor appointments of council to commissions and other council duties.
Mayor Pro-tem is Coltin Adams. Water Commissioners are Marlin Beard & Kyle Chitty. Weed
Commissioner is Sandy Perisho. Animal Control is Aundray Hill, Sandy Perisho, & Marlin Beard. Streets
& Alley Commissioners are Coltin Adams & Robin Johnson. Disaster Preparedness are Aundray Hill &
Diane Pascuzzi. City Photographer is Sandy Perisho. Sewer Committee is Marlin Beard & Coltin Adams.
City Finance Committee is Robin Johnson & Diane Pascuzzi. City Policies are Robin Johnson & Sandy
Perisho. Clinic Liaison is Sandy Perisho.

Nearly all our boards have openings. Discussion was had about the best way to get the word out and
people interested. There is interest in reviving the newsletter, which could help with this. More
immediately, the plan will be to post at our normal locations as well as the digital sign and Facebook.

The Park Board, Board of Adjustments, Heritage Board, and Planning and Zoning each have at least two
openings. The Planning and Zoning Administrator position is also open.

Gene Johnson had spoken to Martin Herr about serving on the Board of Adjustments. He considered it
and agreed to do so. Perisho motioned to appoint Martin Herr to the Board of Adjustments. Pascuzzi
seconded the motion. Motion carried 5-0.

Discussion was had about refining the city employee job descriptions to help identify expectations and
give criteria to base performance evaluations from during reviews. It was decided that this could be
looked at as we are revising the code book.

The council agreed on January 20™ at 6:00pm for a code book work session.

To help keep good communication between our community boards and the city, Mayor Beard is asking
the council to help bridge the gap by having a council member liaison. This will hopefully help to foster
positive relationships and if a group needs something, the liaison can report back to the council. Adams
will attend EMS/FD, as he is on both already. Pascuzzi will attend the library. Perisho will attend the
park. Johnson will attend heritage. Beard will attend P&Z/BOA.




Last month discussions were started about how repairs are needed on the city’s truck, plow, and dump
truck. It is not feasible to repair/replace everything. Discussions continued with various options
considered. Superintendent Chitty will check to see if the cylinders on the dump truck can be rebuilt and
what the cost would be. He will also see about getting a rough cost of getting the repair done. This will be
revisited at the meeting on the night of the budget work session.

The fire station has water damage because of gutter damage. Mayor Beard will contact the insurance
agent to get a claim started.

Delinquent water bills are starting to add up; we have about a dozen. While we may not be turning off
services because it is winter, notices will be going out, reminding people to pay what they can, as they are
still incurring charges.

Nuisance Properties: none reported this month.

Superintendent’s report: The generator/lift station was serviced before the end of the year. The lagoon
draw down was completed Dec. 20™. He has also identified some issues at the lagoons, such as volunteer
trees, missing rock, and the liner slipping. Additionally, as they have time available, he would like to take
each of the council members around town and the lagoon to show them some of the issues he’s described
so they can really understand what’s going on.

Clerk’s report: Continuing to do the water reporting. Still working on bank reconciliations, almost caught
up to when she was hired. Getting W-2s ready for employees. And we received an Aureon grant for $500
to help with our park renovation.

Mayor’s report: While he is new and there are sure to be some growing pains, his phone is always on.
Council Member’s report: Working on proofreading the code book.
Next regular meeting is Monday, February 9, 2026 at 7pm at City Hall.

Perisho motioned at 8:30pm to adjourn the meeting, Adams seconded the motion. Motion carried 5-0.

Marlin Beard, Mayor Zearing, lowa

Attested:
Amy Womeldorff, Zearing City Clerk



