CITY OF ZEARING, IOWA
REGULAR COUNCIL MEETING AT 7:00PM
CITY HALL, 105 W. MAIN ST.
MONDAY, JANUARY 12, 2026

Call to Order and Roll Call
CONSENT AGENDA

1. Approve Agenda
2. Approve 12.8.25 Meeting Minutes
3. Approve Claims

TENTATIVE AGENDA

1.
2.

Sheriff’s Report
Open Forum (3-minute time limit per speaker WITH SIGN-IN)

NEW BUSINESS

1.

XN A LN

9.

Schedule budget work session

Mayor to ask the council if the former mayor can help with new budget
2026 Mayor appointments

P&Z current members & openings

Park board openings

BOA openings

Heritage room openings

Scope of work for city employees to be defined for reviews

Set meeting for code book proofing

10. Council member liaisons to boards
11. Truck & plow discussion of options
12. Fire Station downspout

OLD BUSINESS

S N

A. Delinquent Water Bills

B. Nuisance Properties

SUPERINTENDENT’S REPORT

CLERK’S REPORT

MAYOR’S REPORT

COUNCIL MEMBER’S REPORT

NEXT REGULAR MEETING - Mon., February 9, 2026 @ 7 pm, City Hall
ADJOURNMENT



